CEMVD- DE 24 August 1998

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: MWD Policy on Devel opnental Assignnents

1. Purpose. The purpose of this policy is to outline procedures
to be followed in effecting devel opnental assignnents, district

to district, and between MVD Headquarters and its districts.

2. Applicability. The policy is applicable to all organizations
t hr oughout the M ssissippi Valley Division.

3. Ref er ences.

a. Joint Travel Regul ation-Volune Il as anmended.

b. EC 11-2-174, Availability, Obligation and Use of GCeneral
Expenses and Other Cvil Wrks Funds in Fiscal Year 1998.

c. ER 350-1-420, 5-Year Individual Devel opnent Plan (1 DP)
and Devel opnental Assignnents.

4. Background. Devel opnental assignnments can be an effective
means for training MVD nenbers. These assignnments enable
participants to keep abreast of changes and innovations in their
occupational fields, learn new skills, and devel op or inprove
abilities needed in current or future positions. The need for
devel opnment al assignnents should be indicated on the team
menber's Five-Year |ndividual Devel opnent Plan. The training of
MWD nenbers through apprenticeship, cooperative education, and
career intern prograns is excluded fromthe scope of this policy.
Requests by MVD Headquarters or a district for an identified
expertise or individual to augnment MVD resources for a specific
length of time is also excluded fromthis guidance. The nature
and length of the assignnment may dictate that a tenporary
pronotion or detail would be appropriate. |In such cases, the
CPAC/CPOC Wi ll determine if the devel opnental assignnment shoul d
be announced and publicized as a tenporary pronotion/detail,
following nerit pronotion requirenents.
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5. Policy. Developnmental Assignnments are an effective neans of
devel opi ng enpl oyees for greater and nore diverse responsibility
and therefore are beneficial to both the organization and the
enpl oyee. Due to the statutory prohibition contained in the
referenced EC, it is very inportant that devel opnenta
assignments not be used as a nmeans of augnenting the MVD work
force.

6. Canvassi na.

a. HQWD and the districts will determ ne qualifying
criteria for their devel opnmental assignnents and the area of
consi der ati on.

b. HQWD and the districts will advertise (for interest and
avai l ability) devel opnental assignnents when avail abl e.
Coordi nation will be acconplished between nanagenent and the
| ocal HR (CPAC) O fice. The canvassing will be conducted by the
gai ni ng organi zation using the attached announcenent. These
announcenents will provide an adequate period of lead tine to
allow for solicitation and the review of applications. HQWD and
the districts may al so request that a devel opnental assignnent be
established for a specific time and in a specific function at MWD
Headquarters or the districts.

7. Announcenents. Devel opnental assignnent announcenents w | |
be prepared in nmenorandum format (Appendix b) and w ||
specifically identify the foll ow ng:

a. Pur pose.
b. Applicability.

c. Statenent of Duties and Responsibility of Trainee.
Prepare a brief outline or schedule to identify the tasks and
responsibilities of the individual while on the devel opnment al
assignment. Additionally, include a statenent of overal
assi gnment obj ectives. Although the outline need not be
extensively detailed, it should provide a reasonably clear
pi cture of the assignnment for the trainee and a basis for
preparation of a training plan and eval uating the perfornmance of
the trainee (If a job is already established, may attach a copy
of the job description).
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d. Period of Assignnent. Be flexible when establishing a
period for devel opnental assignnents. The assignnent shoul d be
| ong enough to permit the individual and the organization to
derive long-range benefits. A period of 120 days is typically
considered a mninmumduration. The key to a good assignnent iIs
participation, and the devel opnental plan nust assure that the
partici pant becones neani ngfully involved and properly nentored
t hroughout the assi gnnent.

e. Selection Criteria. Describe the criteria that al
applicants nmust neet in order to be eligible for selection to the
devel opnent al assi gnnent .

f. Application Procedures. Describe how candi dates mnust
apply. Specify needed docunents (e.g., DA Form 2302--Cvilian
Personnel Qualification Record, or DA Form 5398 R--Civilian
Performance Ratings, Statenent of Interest). Each nom nation
nmust have a supervi sory endorsenent.

g. Funding.

(1) Background. Paragraph 5 of EC 11-2-174 (10 Mar 98)
"Availability, Cbligation and Use of Ceneral Expenses and O her
Cvil Funds in Fiscal Year 1998" contains gui dance which enforces
the statutory prohibition contained in the Energy and \Water
Devel opnent Appropriations Act, 1998, which "prohibits the use of
other than GE title 1 funds for division office executive
direction and Managenment (ED&MV) activities.” The EC al so
contains a list of functions which are not considered to be
"division ED&M activities.” Included in this |[ist are "costs
associ ated with docunment ed professional devel opnental assignnents
of field personnel to division offices. Since professional
devel opnment of the work force is a cooperative effort, the costs
may be shared between the division office and the team nenber's
organi zation (e.g., district continues to pay |abor; division
of fice pays travel and per diem."
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(2) Funding Policy. The funding for the devel opnent al
assi gnment shoul d be shared between the benefiting FOAs on the
relative benefits to be realized by each. Recognizing the
difficulty of devel oping a standard rule that would al ways apply,
the table attached at Appendix A is offered as a guide. The nost
i nportant consideration is that the costs should be shared based
on a nutually agreeable fornula established as part of the
announcenent of the devel opnental assignment and which as
accurately as possible reflects the benefits to be derived by
each FOA.

h. Processing. Managenent at the site of the devel opnenta
assignment will docunment details or tenporary pronotions by
PERSACTI ON (SF-52) as appropriate. The local CPACwill work with
the CPOC to assure conpliance with nmerit pronotion procedures.

A statenment of duties or the job description of the training
assignment wi Il acconpany the PERSACTI ON (SF-52). The i ndividual
will be responsible for updating career records to include the
devel opnent al assi gnnent .

/sl

2 Appendi xes PH LLI P R ANDERSON
Maj or General, USA
Commandi ng
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APPENDI X A

Assi gnnent How f unded? JUSTI FI CATI ON

MWD or District 100 of I abor, travel, Enpl oyee office is

Enpl oyee to and per di em by benefiting office due to
HQUSACE enpl oyee's office training benefit to

(initiated by
MVD)

enpl oyee; benefit to
HQUSACE i s intangible
(out put of work is not
requi red by HQUSACE)

District enployee
to WD H» (MWD
Initiated

Devel opment a

Assi gnnment) .

District pays 100 of
Labor and ot her in-
house expenses
unrelated to TDY

assi gnnment (required
training, etc). MD
pays travel and per
diem This is the
proposed funding split
included in the EC 11-
2-174. Speci al

ci rcunst ances nay
dictate deviation. In
such cases the split
shoul d be docunented in
advance of trai ning.

"Si nce prof essional
devel opnent of the

wor kforce is a
cooperative effort, the
costs may be shared

bet ween the division

of fice and the team
menber' s organi zati on
(e.g., district
continues to pay | abor;
division office pays
travel and per diem."
Source: EC 11-2-174,

10 Mar 98, para 8c(5)
"Avail ability,

ol igation, and use of
Ceneral Expenses and

O her Cvil Funds in
FY1998. "

Di strict Enployee
t o anot her
district

To be negoti at ed

bet ween parti ci pating
districts based on
relative benefit
derived by each

Enpl oyee office is
benefiting office due to
training benefit to

enpl oyee; benefit to
host agency is offset
due to increased |eve

of supervision required.

District or MWD
enpl oyee to O her
Agency

To be negoti at ed

bet ween parti ci pating
agenci es based on
relative benefit

derived by each to
prevent augnentation of
appropri ated funds.

Enpl oyee office is
benefiting office due to
training benefit to

enpl oyee; benefit to
host agency is offset
due to increased |eve

of supervision required.
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District requests
MVD Est abli sh
Specific

Devel opnent a

Posi tion

To be negoti at ed
bet ween participating
of fices.

Det er mi nati on nust be
made as to relative
benefits derived by each
FOA. Fundi ng nust then
be shared accordingly

to prevent augnentation
of appropriated funds.

MVD r equests
District
Establ i sh
Devel opnent a
Assi gnnent for
WD Enpl oyee

MWD pays 100 of all
| abor, travel, and per
di em

MD i s beneficiary of
all benefits as the host
district is being asked
to provide a training
opportunity for MD

enpl oyee whi ch woul d not
ot herw se have been
performed by district
personnel . Note:

EC 11-2-174 provides
that tenporary

assi gnnment (non

trai ning) of division

of fi ce personnel to
field organizations is
not ED&M
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APPENDI X B
| NTEREST AND AVAI LABI LI TY FOR DEVELOPMENTAL ASSI GNVENTS
S:  SUSPENSE DATE
OFFI CE SYMBCL DATE

MEMORANDUM FOR
SUBJECT: Devel opnental Assi gnnment

1. Pur pose.

2. Applicability.

3. Statenent of Duties and Responsibilities of Trainee.
4. Peri od of Assignnent.

5. Selection Criteria.

6. Appl i cation Procedures.

7. Fundi ng.

8. Poi nt of Contact. (nane and tel ephone nunber)

Equal Enpl oynent Opportunity: All candidates will be given
consideration on a fair and equitable basis without regard to
race, religion, color, lawful political or other affiliation,
marital status, sex, limted disability, age, or national origin.




